
FINANCE POLICY 

1. The Board of Trustees of UUCP has ultimate responsibility for the management and 

safekeeping of all funds entrusted to it. 

 

2. The Finance Committee develops a proposed yearly budget in October after requesting 

input from minister (for staff salaries); committees; and the Board (for minister salary). 

The proposed budget is presented to the Executive Committee for consideration and 

adjustment and then sent to the Board. 

 

3. The Treasurer (currently a volunteer position) is expected to provide monthly reports to 

the Executive Committee and the Board of Trustees. The Treasurer is expected to provide 

regular reports to members concerning donations of all kinds, including year-end reports 

for taxes. A Bookkeeper (hourly position) with specific tasks (e.g., payroll and Federal 

and Idaho taxes and W-2s; reconciliation of bank accounts) reports to the Treasurer. 

 

4.  Bills are paid by the Administrative Secretary in accordance with the yearly budget. 

Requests for reimbursements or unordinary payments shall be submitted and signed by an 

authorized person. 

 

5. Access all bank and/or investment accounts/and or  is set by the Board of Directors. 

Access is limited the following ways: 

a. Bill Pay 

• Administrative Secretary 

• Treasurer 

• Chair of Finance Committee 

b. Debit Cards: 

• Administrative Secretary 

• Treasurer 

• Family Ministries Director 

• Family Ministries Assistant 

c. Main (Deposit)Account 

• Treasurer 

• Chair of Finance Committee 

d. Sabbatical Savings Account 

• Treasurer 

• Chair of Finance Committee 

e. Line of Credit 

• Treasurer 

• Chair of Finance Committee 

f. CD 

• Treasurer 

• Chair of Finance Committee 



g. Vanguard accounts  

• Treasurer 

• Chair of Finance Committee 

 

6. The Finance Committee was directed to invest funds in socially responsible accounts. 

Currently five Vanguard Accounts exist: 

• Building Fund: Set up to pay for out-of-the ordinary building needs. Often 

an amount is added each budget year. Expenditures from this budget must 

be approved the Board. 

• Endowment Fund: Managed by an Endowment Committee according to an 

Endowment Charter (see attached). The Finance Committee acts as the 

Endowment Committee as per Board Direction. 

• Prime Money Market: Fluid account meant to back-up expenditures when 

income (especially in summer months) might be lower than expenditures. 

Money is expected to be replaced if possible 

• Sue Allard Account: Special account set up to hold the gift of $30,000 by 

Sue Allard and used to pay the capital fund drive consultant expenses when 

needed. The remaining funds will be with approval by Board of a special, 

written request that addresses the main concerns of the congregation (i.e., 

accessibility). 

• Capital Campaign: Set up to hold and disburse money for the Capital 

Campaign. 

 

7. The Finance Committee reviews applications for Designated Giving projects. The goal is 

to reduce the number of solicitations from the congregation.  

 

8. The Finance Committee appoints a sub-committee to conduct an audit when requested by 

the Board. 

 

9. Members of the Finance Committee (and helpers, when needed) count each Sunday’s 

offering as well as money, checks, etc. that arrive weekly. At least two and preferably 

three people are involved. A report of checks and cash is provided for the Administrative 

Secretary and the money/checks are deposited the same day. 

 

10. The UUCP pays for the use of a Database from Austin Computing. The UUCP database 

contains specific information about donations made to UUCP. Access to the database is 

restricted to the Administrative Secretary and UUCP Treasurer. 

 

11. Strict confidentiality is observed by any member of the Finance Committee, the 

Treasurer, the Bookkeeper, the Administrative Secretary and any person who assists with 

the Sunday collection counting. 

 

12. The Finance Committee periodically reviews best practices for internal controls.  



 Unitarian Universalist Church of the Palouse Endowment Fund  
Name and Purpose: The Unitarian Universalist Church of the Palouse establishes a principal fund of money known 

as the Unitarian Universalist Church of the Palouse Endowment Fund, hereinafter referred to as the Fund. The 

purpose of the Fund is to provide a principal or capital monetary fund which will provide a permanent source of 

income in the form of interest income and principal appreciation.  

Management: The Fund shall be managed exclusively by an Endowment Fund Committee, hereinafter referred to 

as the Committee. The Committee shall consist of three persons appointed by the Board of Trustees to serve three 

year terms. Committee members may serve more than one consecutive term. The Committee shall manage the Fund 

for the maximum total return at prudent levels of risk and shall be vested with the power to bargain, sell, convey, 

transfer, and negotiate assets of the Fund only in the name of the Unitarian Universalist Church of the Palouse 

Endowment Fund. The Board of Trustees shall endorse, ratify and confirm by corporate resolution any transaction 

required to be so confirmed necessary for the Committee to fulfill its purposes and to carry out its power. Any and 

all transfers of all or a portion of the Fund shall be made only upon the signature of two members of the Committee. 

The Committee is hereby directed to establish a chairperson with decisions of the Committee to be made by majority 

vote. No portion of the assets of the Fund may at any time be commingled with any other monies and neither the 

Board of Trustees nor the Committee shall borrow against, or pledge as collateral, any of the assets of the Fund.  

Cash Gifts: Cash gifts made to the Fund without restriction as to their use shall be encouraged as the primary form 

of contribution to the Fund. Cash gifts shall include the following: cash, stocks, bonds, notes and other negotiable 

instruments and assets of high liquidity. Cash gifts made to the Fund with restrictions as to their use may be 

accepted or not accepted by the Committee at their discretion, or accepted on such terms as the Committee shall 

specify to the donor.  

Non-cash Gifts: Non-cash gifts, whether restricted or unrestricted, made to the Fund may be accepted or not 

accepted by the Committee at their discretion, or accepted on such terms as the Committee shall specify to the 

donor.  

Accounting and non-fund giving: The Committee shall not be required to keep individual accountings of the 

individual gifts and may pool the assets of the Fund as at their discretion they deem advisable. Be it understood that 

donations, gifts, and contributions of whatsoever kind may be donated directly to the Unitarian Universalist Church 

of the Palouse as a separate done and that gifts to the Endowment Fund should so specify.  

Disbursements to the Church: In establishing this Fund, the Board of Trustees intends that the principal of the 

Fund shall not be available to the Church in any way for the general operating expenses. Thus the principal of the 

Fund shall not be disbursed. Any and all disbursements from the Fund shall come from the Fund income, earnings or 

capital gains upon vote of the majority of the total Board membership provided, however, that the fund balance is 

greater than $50,000 and no more than two thirds (2/3) of the cash income in any one calendar year shall be 

disbursed to the Church. In January of each year the endowment committee will determine how much money is 

available to be disbursed as grants. Proposals for use of the funds should be submitted by members and committees 

of the congregation to a committee appointed by the board. This committee will recommend to the board at its 

regular March meeting what proposals to fund. The board will make the final decision as to how the money is 

disbursed. The money will be available in April of the same year.  

Accounting: The Chairperson of the Committee shall be responsible for keeping the account books of the Fund and 

the account books of the Fund shall be audited at the same time as those of the general account books of the Church. 

The Committee shall report to the Board once every six months or at such times as the Board shall request, 

concerning the status of the Fund.  

Amendments: The Board of Trustees may amend these provisions of the Fund only by submitting proposed 

changes to a general meeting of the congregation called according to the By-laws of the Unitarian Universalist 

Church of the Palouse. A two thirds (2/3) majority vote of the members present at a duly called congregational 

meeting shall be required for approval of the proposed changes. However any amendments requested by third parties 

solely for the purpose of allowing the Committee to carry out its investment purposes and not for disbursement of 

the Fund assets shall require only approval of the Board of Trustees.  

Dire Straits Clause: Authority to spend the principal of the endowment fund is only granted by unanimous approval 

of the endowment committee, unanimous approval of the board and at least two thirds (2/3) approval of the 

congregational members present at a duly called congregational meeting.  

Disbursement of principal of the Endowment Fund: If the UUCP should cease to exist as a church, the endowment 

fund shall be held in trust for a period of 10 years, with the currently appointed members of the endowment 

committee as trustees, and shall be transferred to any newly formed Unitarian Universalist church which is formed 

on the Palouse. No expenditures shall be made until a Unitarian Universalist Church is reformed and chartered on 



the Palouse. At the end of 10 years, if no new Unitarian Universalist church is formed on the Palouse, the holdings 

of the endowment fund shall be transferred to the Pacific Northwest District of the Unitarian Universalist 

Association to be used for the benefit of new congregations.  

Resolution: Be it resolved that the Unitarian Universalist Church of the Palouse Endowment Fund is hereby created 

according to the terms and conditions set forth above by consent of the Board of Trustees of the Unitarian 

Universalist Church of the Palouse meeting at a regularly called meeting with notice on the _________day of 

_____________ 2001.  

Signed, _____________________________, President  

____________________________________, Secretary  

As amended by the Congregation of the Unitarian Universalist Church of the Palouse at a regularly called meeting 

with notice on the _________day of _____________ 2001.  

Signed, _____________________________, President  

____________________________________, Secretary  

The following Policy statement is not part of the charter but is current investment policy set by the endowment 

committee.  

UUCP Endowment Fund Investment Policy  

We recognize that in light of the social, environmental and economic challenges of our time, fiduciary responsibility 

in the coming decades will dictate the integration of prudent financial management practices with principles of 

environmental stewardship and corporate citizenship. UUCP investment will be consistent with socially responsible 

investing guidelines, which at the present time preclude investments in entities that derive the preponderance of their 

income from defense-related activities, the production of weapons, or are engaged in the manufacture or sale of 

tobacco-based products. In addition, to the extent possible for the endowment committee to monitor and enforce, the 

UUCP will not invest in firms that engage in practices dangerous to the environment or in business practices that 

disregard the rights of their employees. 

 


