
Conflict Management Policy  
of the Committee on Ministry 

Philosophy of Conflict Management within the Congregation 
Our congregation is a compassionate community. We aspire to live and work together, to care 

for each other, and to treat each other with respect. This is reflected in our Covenant of Right 

Relations. Yet we are all human, and conflict arises at times. During those times we may need a 

policy to help us manage that conflict.  

One of the purposes of the Committee on Ministry (the COM) is to work with issues of internal 

conflict between individual members and groups of individuals within the congregation. The 

COM has outlined below a policy for management of internal conflict, which is based partially 

on suggestions from the UUA and adaptations from Robert T. Latham’s book, “Moving On from 

Church Folly Lane: The Pastoral to Program Shift.” 

The goal of the COM is to manage conflict rather than to resolve it, with the hope that the 

resolution of any conflict will lead to real reconciliation. The greatest danger for the COM will 

be to allow itself, as a third party, to be drawn into responsibility for others’ conflict and its 

resolution, even though this is a route likely to disempower the COM in congregational life. The 

processes and procedures set forth below seek to avoid such spread of that conflict. These 

procedures also seek to give compassionate and clear routes for those involved in conflict to 

resolve that conflict themselves, rather than to allow the responsibility for resolution of that 

conflict to be placed on the shoulders of others. These procedures will hopefully allow the COM 

to initiate a dialog between those posing complaints—a dialogue that encourages them to offer 

a solution. In particular, complainants will be asked to propose a positive resolution and 

reframe negatives into positives.  

The final goal is to arrive at a common resolution formed jointly by those involved in the 

conflict, with the responsibility of the COM being to assess the circumstance of the issue and 

subsequently design a process that offers the opportunity of resolution or reconciliation. The 

COM proposes that the specific policy for management of conflict and subsequent 

reconciliation should in most cases occur by the steps outlined below. 

Most of the COM's work will be free of the kind of stress that requires individual COM members 

to clarify and prioritize personal values. However, entering into conflict management may well 

cause this kind of stress. That is, it may require the COM members to assess whether 

friendship, or inclusion, or tolerance, or some other value is a higher one to them than the 

congregation's actual ministry. This is why it is imperative to choose members to be on the 

COM who have a proven record of holding the congregation's ministry to be of extreme value. 



The COM’s own perspectives about management of any conflict are an important thing to keep 

in mind. Whatever the issue under consideration, the COM should gain as full a picture as 

possible of what lies behind the issue. During its deliberations, the COM may come to its own 

conclusions about the rightness or wrongness of the issue under consideration. This is natural. 

However, its function is not to produce its own conclusions; rather, it is to establish processes 

designed to lead to redemptive results for those who seek its assistance. Its conclusions may 

affect the design of the processes it creates, which is different from processing its conclusions. 

Or these conclusions may affect its recommendations to the board, if recommendations need 

to be made. These differences may seem subtle, but they are substantial and are critical 

distinctions for the COM to maintain in its deliberations. Again, the COM may be forced to make 

a hard decision about cessation of conflict if no resolution is forthcoming, and it may even be 

required in rare circumstances to recommend termination of membership if that appears to be 

the most likely means of protecting the congregation's ministry from harm. 

While the COM will resist the temptation to become the unwavering advocate of its 

conclusions, it does have a responsibility to present its recommendations and the materials 

that have led to those recommendations as part of the management process. This distinction 

can avoid triangulation while affirming the fairness of its efforts. 

In summary, the COM will follow the steps outlined below to resolve conflicts. It is hoped that 

this policy will be considered a living document, such that the experiences gained following 

these procedures may lead to modifications that allow the policy to better serve the 

congregation and its ministry in the future. 

Procedures for Conflict Management 
1. The COM will suggest that the individual (or group) seeking help take the first step by 

approaching the person (or group) with whom the conflict is engaged, with the idea of 

seeking reconciliation or resolution. 

2. If the individual feels intimidated by this step, a member of the COM will offer to attend 

with the individual in making this approach. The COM member would not  speak for the 

views of either individual but would be present with both individuals. It may be helpful 

for a member of the COM to first meet with each disputant individually before the 

meeting between those in conflict. In some situations an alternative approach may be 

for the COM to offer a third person from within the congregation to attend meetings. 

3. If the individual seeking help is unwilling to take either of these steps, then the COM will 

either devise a different process for an appropriate approach, or will ask the individual 

to end their pursuit of the issue. It is unlikely that there will be another appropriate 

approach if the individual is unwilling to be responsible for helping in the process 

toward their own reconciliation. In such a situation the COM may be forced to take the 

difficult stand of asking the person or party who feels wronged to cease their pursuit of 



the issue in order to preserve the congregation’s ministry. If the individual is unwilling to 

engage in any steps suggested by the COM (including cessation of pursuit) then the 

COM may go to the board with a specific recommendation as to how the board should 

act in the matter on behalf of the well-being of the congregation's ministry. In rare 

situations this may require termination of membership. 

4. If one of the individuals involved is willing to engage in steps one or two and the other 

individual is unwilling to engage in reconciliation, then the COM will, depending on the 

nature of the conflict, determine what steps to suggest to protect the ministry of the 

congregation. At all times the COM will keep in mind that the well-being of the 

congregation’s ministry is the first priority.  

At this point, there are no formulas and the COM may need to use creative approaches. 

However, the COM, which has no designated authority for actual resolution, will keep in 

mind that the board has the authority to act on behalf of the congregation. 

5. Hopefully, the process will yield reconciliation or some form of useful resolution for all 

people involved. If this is not the case, the COM will work toward processes which will 

give a result that maximally favors the wellbeing of the congregation's ministry. This will 

depend on the nature of the issue, and the COM must bring insight, creativity, and 

determination to reach the best outcome. It should be kept in mind that this is an 

activity protecting the congregation's ministry from harm, and as a result, an activity 

that can help further the congregation’s ministry. 


